CITY OF WINCHESTER
 AGENDA 
April 4, 2018
                   
 7:00 p.m.   Payment of Bills
 7:10 p.m.   Approval of bills and minutes   
 7:15 p.m.   Chuck Frost/Winchester Civic Group
	           *Civic Group Update
 7:20 p.m.   Reg Benton – Benton and Associates
		*Discussion on How to Deal with Low Water Pressure Problem
 7:40 p.m.   George Lindsey
		*Monthly Report
		*Portable Radios
		*Part-Time Employment
		*Blue Squad Car
 8:00 p.m.   John Simmons, Supt. of Public Works
	            *Monthly Report
 8:05 p.m.   Rex McIntire, Mayor
		*Discussion on Hiring Personnel on USDA Grant
*Preparation of Electrical and Landscape Bidding Documents for the USDA Grant
*Creation of Liquor Licenses
*Jacksonville Regional Economic Development yearly dues
*Repair Waterways on Coultas Property                                                 
 8:25 p.m.   John Paul Coonrod, City Attorney
		*Ordinance Regarding Liquor License
		*Annual Tax Appropriation
[bookmark: _GoBack] 8:45 p.m.	Brenda Robinson, City Clerk
		*Purchase Ability to Pay with Cards
 8:55 p.m.    Public Comments
 9:05 p.m.   Alderman Report                
	          * Randy Fisher – Building and Grounds
		*Open Demo Bids, Report on Sale of Items S. Main Property
		*Randy Fisher – Discuss Web Page Updates and Additions
	          *City Recognition of New Businesses
 	          *Discuss Future Designated use of the Portion of Recently Purchased
 Land along Main Street.
          *Bill Jacqout – Swimming Pool Update 
                    *Ron Bell – Water and Sewer Rates    
 9:40 p.m.  Amy Brown, City Treasurer
                     *Monthly Financials  
 9:45 p.m.   Closed Session
* Personnel and Grievance – Wages 
  
		
 

