[bookmark: _GoBack]CITY OF WINCHESTER
 AGENDA 
May 2, 2018

                   
 7:00 p.m.   Payment of Bills
 7:10 p.m.   Approval of bills and minutes   
 7:15 p.m.   Chuck Frost/Winchester Civic Group
	           *Civic Group Update
 7:20 p.m.   Bryan Hubbert
* Great Scott! Community Market, request for Liquor License
 7:25 p.m.   Reg Benton – 2018 MFT General Maintence Program Discussion and Approval
 7:40 p.m.   George Lindsey
		*Monthly Report
		*Estimates of Repair on Blue Squad Car
 7:50 p.m.   John Simmons, Supt. of Public Works
	            *Monthly Report
 8:00 p.m.   Brenda Robinson, City Clerk
		  *Cost of Dumpsters for City Clean up
 8:10 p.m.   Rex McIntire, Mayor
*Preparation of Electrical and Landscape Bidding Documents for the USDA Grant
*Duties of the Mayor according to the IML Handbook
*Status of Legal Situation of the Deputy Clerk
*Censure of City Clerk                                               
 8:30 p.m.   John Paul Coonrod, City Attorney
		*IML Seminar
		*Amendment to Liquor Code – Public Officials, Interest in Liquor Licenses
		*Annual Tax Appropriation
		*City of Winchester/Winchester School District – Intergovernmental Agreement
		*Amendment to Employee Handbook regarding Employee Discipline
 8:55 p.m.    Public Comments
 9:05 p.m.   Alderman Report  
		Randy Fisher
			*UDSA Grant help
			*Summer Help
			*Part Time Police
			*Employee Insurance            
 9:20 p.m.   Amy Brown, City Treasurer
                     *Monthly Financials  
 9:25 p.m.   Closed Session
* Personnel and Grievance – Hiring of Seasonal Help
* Discussion on Hiring Personnel on USDA Grant
* Personnel - Discipline
  

