CITY OF WINCHESTER
 AGENDA 
August 1, 2018

 7:00 p.m.   Payment of Bills
 7:10 p.m.   Approval of bills and minutes   
 7:15 p.m.   Chuck Frost/Winchester Civic Group
	           *Civic Group Update
 7:25 p.m.   Park Board – Katie Gregory
	           *Work Day Approval
7:35 p.m.   Weldon Fearneyhough – Cows  
7:45 p.m.   Old Business
                            *Minutes 
7:55 p.m.   George Lindsey
		*Monthly Report
8:05 p.m.   John Simmons, Supt. of Public Works
	            *Monthly Report
	            *Stump Removal – Shive Property
	            *Tree Removal at Market
	            *Gator
8:20 p.m.   Rex McIntire, Mayor
*CEO Program Donation $1000    
* Status of the USDA Grant
*Increase of late fees for utility payments
*Tractor Pulls North of Fair Grounds on August 11
*Purchase of Used Chevy Pick-up at Marshalls
*Pool – Season Passes, Starting and Closing Dates
[bookmark: _GoBack]*Cell phones for the Police
 8:40 p.m.   John Paul Coonrod, City Attorney
		*Annual IML Conference
		*Sale of Surplus Property
		*Public Works Expenditure Policy Ordinance
		*Safe Routes to School Grant
		*Small Cell Facilities Ordinance
		*Possession of Chickens and Related Animals Ordinance
 9:00 p.m.    Public Comments
 9:10 p.m.   Alderman Report  
		Bill Jacquot – Request from Pool Board to Pursue New Bathhouse 
			    -Swimming pool update
		Jeff Pittman – Money Counter
			         Front Door Lock	
 9:30 p.m.   Amy Brown, City Treasurer
                     *Monthly Financials  
 9:35 p.m.   Closed Session

