CITY OF WINCHESTER
AGENDA
January 2, 2019
7:00 p.m.

 7:00 p.m.   Payment of Bills
 7:05 p.m.   Approval of bills and minutes   
 7:10 p.m.   Benton and Associates – Contract agreement
 7:15 p.m.   Bryan Taylor – Tax Abatement Payment Options	           
 7:20 p.m.   Amy Brown, City Treasurer
· Monthly Financials
 7:25 p.m.   George Lindsey
· Monthly Report
· Full/Part Time Police Officer
 7:35 p.m.   John Simmons, Supt. of Public Works
· Monthly Report
· Tires for Utility Truck 
· Pool – Training and License
 7:45 p.m.   Rex McIntire, Mayor 
· Mowing of Cemetery/Parks
· [bookmark: _GoBack]Advertise for New Full-Time Employees for the City
· Place gravel on Nichole Drive for new building
· Christmas lighting contest
· Development at Old Grocery Store Property
· Discussion of the Old Fanco Station
 8:15 p.m.   John Paul Coonrod, City Attorney
· City Sexual Harassment Policy Amendment
· Recodification of City Ordinance Code
· Update of Zoning Map
 9:00 p.m.   Public Comments
 9:10 p.m.   Alderman Report   
		Ron Bell – High Pressure Motor for Water Plant		
 9:25 p.m.   Closed Session
· Personnel

