CITY OF WINCHESTER
AGENDA
December 5, 2018
7:00 p.m.

 7:00 p.m.   Payment of Bills
 7:05 p.m.   Approval of bills and minutes   
 7:10 p.m.   Fred Andrews – Fire Department Update	           
 7:20 p.m.   Amy Brown, City Treasurer
· Monthly Financials
 7:25 p.m.   George Lindsey
· Monthly Report
 7:35 p.m.   John Simmons, Supt. of Public Works
· Monthly Report
 7:45 p.m.   Rex McIntire, Mayor 
		* Bicentennial Celebration
		* Hometown Christmas/Parade
		* Development at Old Grocery Store Property
		* CEO payment
		* Christmas Gathering
		* Invitational Tournament Ad
		* Discussion of the old Fanco Station
 8:15 p.m.   John Paul Coonrod, City Attorney
		* Grant Program Delivery Policy Ordinance
                             * Jacksonville Regional Enterprise Zone Ordinance
		* Safe Routes to School Grant Update
		* Annual Tax Levy Ordinance
* TIF District – Payments in Lieu of Abatement – Old Grocery Store Property and Valley       Tree Estates Properties	
 9:00 p.m.   Public Comments
 9:10 p.m.   Alderman Report   
		Ron Bell – Blower motor for waste water plant
· New Handsets for water/gas reading
		Jeff Pittman – Utility Bill/Trash	
[bookmark: _GoBack] 9:25 p.m.   Closed Session
		* Seasonal Salary Adjustments

