CITY OF WINCHESTER AGENDA
October 7, 2020
7:00 p.m.
5 E. MARKET

 7:00 p.m.   Open meeting
 7:05 p.m.   Approval of Bills and Minutes
 7:10 p.m.   Merlyn Fodder – Discuss Library Fund Raising
 7:25 p.m.   Randy Long – Discussion of repairing sewer along Cherry
 7:40 p.m.   Greg Hillis, Benton and Associates  
· Pool 
 7:50 p.m.   Caleb Handy, Police Chief Update 
· Monthly Report 
· Activate Computer for Police Vehicles     
· Part-time Help
· 3rd   Police Vehicle                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 8:10 p.m.   Wanda Cody, City Treasurer – Treasurer Report   
 8:20 p.m.   John Simmons, Supt. of Public Works
· Monthly Report
· Water Plant Scada System upgrades
· Well 101 Rehabilitation
· Resigning from Ordinance Administrator Job
8:40 p.m.   Rex McIntire, Mayor 
· Selection of Chief of Police
· Election Day Holiday
· Trunk for Treat/City Trick or Treating 
· Holiday Party
· Discussion concerning application to develop Sanitary Sewer on City’s Coultas Property
· Transfer funds in order to meet Grant Requirements for Library
· Use of Monument Park for Burgoo on October 16 & 17, 2020
· Discussion of the Rental of City Property for a Telephone Tower
· Discussion  to proceed with emergency Water feed from the Rural Water
9:15 p.m.   John Paul Coonrod, City Attorney
· Municipal Court/ Ordinance Violations
· Local CURE Program Certification
· Surplus Property – Blue Squad Car
· TIF General Fund Reimbursement
9:35 p.m.   Committee Updates
		Sandy Long – Welcoming Handouts
		Lawrence Coultas – Purchase of New Truck from Marshalls
		Jeff Pittman - City Hall Renovations
9:50p.m.    Public Comments
[bookmark: _GoBack]10:00 p.m.  Closed Session – Discussion concerning Swimming Pool Financing Phase 2

