CITY OF WINCHESTER AGENDA
November 1%, 2023

7:00 p.m.
5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minute
7:15 p.m. Greg Hillis, Benton and Associates
e Pending Projects
7:30 p.m. Winchester Civic Group
e Monthly Report
7:45 p.m. Jeanette Wallace
e Library Report
8:00 p.m. Steve Doolin, Police Chief
e Monthly Report
e Computer Upgrade (Hurrelbrink Consulting LLC)
e Generator
e Golf Carts
8:20 p.m. Teri Little
e RMA Yearly Bill
e Air purifiers for City hall
9:00 p.m. Wanda Cody, City Treasurer
e Treasurer Report
9:15 p.m. Bill Jacquot
o (Cemetery
e Swimming Pool
9:30 p.m. John Simmons, Supt. of Public Works
e Monthly Report
e Change Ordinance for Installation fee for water, sewer and gas
e Update on gas main extension from Dollar General to N. Main St
e  Working with insurance and FEMA on summer storm damage
e Set-up equipment & tool account
10:00 p.m. Rex Mclintire, Mayor
e Re-bid hay contracts City of Winchester Lagoon & City Cemetery
e Pehlman & Dold P.C. audit bill
e Accept resignation of Leigh Winners Animal Control /Advertise for replacement
10:30 p.m. John Paul Coonrod
e Annual Tax Levy
Municipal Court Report
Water Meter Replacement Fee
Salary Increases- City Officials
10:45 p.m. Public Comments



11:00 p.m. Closed Session —

e Christmas Bonus
e Replacement for Carrie



