CITY OF WINCHESTER AGENDA
December 4th, 2024

7:00 p.m.
5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minute
7:15 p.m. Greg Hillis, Benton and Associates
e Pending Projects
7:45 p.m. Winchester Civic Group
e Monthly Report
8:00 p.m. Jeanette Wallace
e Library Report
8:15 p.m. Steve Doolin, Police Chief
e Monthly Report
8:30 p.m. Wanda Cody, City Treasurer
e Treasurer Report
9:00 p.m. John Simmons, Supt. of Public Works
e Monthly Report
e  Utility bills - to all customers service will be turned off if not paid in full by 10 days after due
date /notify customers
e Problems with the Backhoe
9:30 p.m. Rex Mclntire, Mayor
e Jacksonville Regional Enterprise Zone
e (Cleaning up the Library Basement
e Construction of animal holding pens
e Hynes building 39 S. Main St
e Go forward with residential lots on City property
e Making Christmas Eve a holiday instead of June 19th
10:00 p.m. John Paul Coonrod
e Sale of East Cherry Street Property
10:30 p.m. Public Comments —
10:45 p.m. Closed Session —
e Municipal Court Hearing Officer Agreement



