CITY OF WINCHESTER AGENDA
FEBRUARY 5™ 2025

7:00 p.m.
5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minute
7:15 p.m. Greg Hillis, Benton and Associates
e Pending Projects
7:45 p.m. Winchester Civic Group
e Monthly Report
8:00 p.m. Jeanette Wallace
e Library Report
8:15 p.m. Steve Doolin, Police Chief
e Monthly Report
8:30 p.m. Wanda Cody, City Treasurer
e Treasurer Report
8:45 p.m. Jeff Pittman
e Animal Control
9:00 p.m. John Simmons, Supt. of Public Works
e Monthly Report
e Applications for full-time employee
9:30 p.m. Rex Mclintire, Mayor
e City Agreement with Local 965 Representing City Employees
e Explanation for rate increases for City Water and Sewer customers
e Discussions concerning City Volunteer Fire Department Chief to replace outgoing Chief
Freddie Andrews
10:15 p.m. John Paul Coonrod
e Municipal Court Report
10:30 p.m. Public Comments —
10:45 p.m. Closed Session —

e City Council to discuss draft of agreement with union 965



