CITY OF WINCHESTER AGENDA
December 3rd, 2025

7:00 p.m.
5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minute
7:15 p.m. Greg Hillis, Benton and Associates
e Pending Projects
7:30 p.m. Winchester Civic Group
e Monthly Report
7:45 p.m. Jeanette Wallace
e Library Report
8:00p.m. Steve Doolin, Police Chief
e Monthly Report
8:15 p.m. Wanda Cody, City Treasurer
e Treasurer Report
8:30 p.m. John Simmons, Supt. of Public Works
e Monthly Report
e Ordered New CGlI
e  Getting bids on another salt spreader
e Going to start charging a permit fee for road openings or replaced sewer taps

e Changing from GIS on water mapping, we are going with Diamond mapping on water system
9:30 p.m. Rex Mclntire, Mayor

9:35 p.m. John Paul Coonrod
e Debra Mustard — TIF Application
e Animal Control Facility License
e Annual Tax Levy
e Ordinance: Waid Street
10:30 p.m. Public Comments —
10:45 p.m. Closed Session —
e TIF Application for New Convenience Store
e Bonus



