CITY OF WINCHESTER AGENDA
January 7*" 2026

7:00 p.m.
5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minute
7:15 p.m. Greg Hillis, Benton and Associates
e Pending Projects
7:30 p.m. Winchester Civic Group
e Monthly Report
7:45 p.m. Jeanette Wallace
e Library Report
8:00p.m. Steve Doolin, Police Chief
e Monthly Report
e Award to Thompson boy for heroism
e Tornado Siren Battery Replacement quote from Lansaw
8:15 p.m. Wanda Cody, City Treasurer
e Treasurer Report
8:30 p.m. John Simmons, Supt. of Public Works
e Monthly Report
e Pool Lights
e Remodel front office area
e Welcome to Winchester sign
e Readdress pool pump issues
9:30 p.m. Rex Mclintire, Mayor
e Discussion to bid out sidewalks in downtown area
e Establish a committee to search for Lincoln Statue
9:35 p.m. John Paul Coonrod
e Service Connection see Ordinance
e TIF Tax Rebate Ordinance
10:30 p.m. Public Comments —
10:45 p.m. Closed Session —



